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There is a new man in the drivers
seat of the regional center. Following
a very succesful seven (7) years of
growth, after the resuscitation of the
institute under the leadership of Dr
Taelo Letsela as the Executive
Director, the Council found it fit to
change the drivers when the second
tenure of the incumbent ED came to
an end in October 2016.
Because the same council was ill prepared and indecisive, the
incumbent was given 6 months extension to
assit in recruting his successor, hence the
finality was seen in April 2017. Upon
interview with some members of council
ragarding the decision, we were informed
that the founding agreemenet, which is the
constitution of the organization, is silent
about third terms and only says the ED’s
can be exteded by a further term after the
first one, and as such, it was interpreted as
only two terms. There are other quarters
who hold this perception that the position
should be rotated, so that other countries
could also benefit from the position of leadership of the Institute.
The africa institute was established in accordance with Articles
14 and 12 of the Basel Convention and Stockholm Conventions
respectively. The English speaking African countries decided to
establish a Basel Convention Regional Center (BCRC) named
the Africa Institute for Environmentally Sound Management of
Hazardous and Other Wastes as provided by the conventions.
Following an extensive consultative process and a feasibility
study, it was decided that the Africa Institute will be an
Intergovernmental Organization (IGO) based in Pretoria, South
Africa.

JULY 2017

The countries decided that the
Institute will be established through
an agreement that provides for
interested member countries to ratify
in order to become full members. In
its short existence the Institute has:
Through projects funded by Denmark,
Sweden and Finland embarked on
capacity
building
initiatives,
connecting the countries in Africa.
Coordinated training and consultative workshops in partnerships
with the secretariat of the conventions in order to keep the
implementation momentum in the
region were also organized and
facilitated by the institute from the
onset. The Institute further facilitated
consultative meetings for the waste
and chemicals conventions including
Minamata and SAICM where the
African voices were schemed. The
Africa Institute now enjoys full working
relations with International, Regional
and local organizations.
The agreement setting up AI says :the Council shall be
composed of one representative of each of the Members of the
Africa Institute. The designated representative shall be senior
officials. The seniority has not been defined and the council
designates position are widely variable.
Dr Letsela has been replaced by Dr J. J. Molapisi, a scientist and
business manager by training who was selected albeit a tight
race. Aparently the greatest determinant was that the successor
cannot be another officer from the same country as the
incumbent. It seems the Rotation has started. The Regional
center footprint has been an impressive one to date and shall
continue in the same direction no matter what – judge for yourself
below:
[Continued on page 4.]

Basel and Stockholm Conventions Regional Centre for Capacity building, Technology transfer and Information sharing

1

Dr Joseph M. J. Molapisi
I guess it is only proper for me to
start off by introducing myself to
the Africa Institute community. I
joined the Africa Institute as its
Executive Director, following the end of tenure of Dr Letsela who
ably steered the Africa Institute ship for close to 8 years. Having
served various institutions, the last institution I served before
joining the Africa Institute is the Department of Science and
Technology of the government of the Republic of South Africa. I
am South African.
In May 2017 when I joined the Institute, I inherited an organisation
that is very stable, a well oiled machine manned by highly talented
and dedicated individuals whose passion for the work of the
Institute is unrivalled. It is these individuals whose indefatigable
pursuit of a hazardous free continent and the world has catapulted
the Africa Institute’s performance to levels never imagined in a
space of less than 10 years. The Institute’s par excellence
performance record speaks for itself and I am therefore not going
to bore you with details you are certainly more knowledgeable
about than I am. Suffice to mention that I am honoured and proud
to lead an organisation with such impeccable record. I feel a lot
under pressure not to drop the ball.
I have committed myself to building on the excellent performance
of my predecessor to position the Africa Institute as a centre of
excellence in the advancement of various chemicals and
hazardous waste conventions. I would like the Institute to assume
greater responsibility in ridding the continent of hazardous
chemicals and wastes and putting an end to their deleterious
effects. In positioning the Institute to take this charge, I intend, in
the short to medium term, to put more emphasis on the following
two critical and enabling aspects:
A
Increasing the Institute’s capacity. The Institute’s current
capacity, which has delivered its much vaunted successes,
supresses its potential to expand and increase its reach beyond
the current scope. Its sustenance will limit its ability to assume
greater responsibility in ensuring a seamless and expeditious
realisation of the noble goal of a hazardous free continent. For the
Institute this goal remains sacrosanct and therefore significant
efforts need to be expended at increasing the Institute’s capacity
to position it to make a more pronouned contribution towards its
advancement. We are cognisant of the resource demands of this

capacity increasing endeavour and that its realisation will be
dependent on the success of the fundraising mechanisms to be
embarked upon. We, however, remain hopeful.
B
Increasing the number of countries having ratified the
Institute. In accordance with its mandate, the Institute remains of
service to the broader African region and in particular the 23
English-speaking African countries. The Institute’s provision of
high quality service and the impact of its work can be greatly
enhanced through the realisation of a critical mass of countries that
have ratified it. The necessity of this critical mass is in the greater
synergy derived from working together for a common good. To be
realised, the Institute’s bigger goal of expanding its reach and
assuming greater responsibility requires the greatest extent of this
synergy. We have planned to work hard to achieve the required
critical mass.
I do trust that our success in these critical aspects will pave way to
the Institute expanding its reach and ensuring the expeditious
realisation of the goal of a hazardous free continent. I look forward
to working with all stakeholders in advancing these and other
objectives. As a servant of the Africa Institute community, I remain
ready, willing and steadfastly dedicated to do everything possible
to advance the objectives of the establishment of the Institute. I
promise to work hard to ensure that the Institute is properly
positioned to be of great service to all its stakeholders in pursuit of
its stated objectives. I invite all of you to journey with the Africa
Institute on the path to a better and hazardous free continentΩ.

The First Council session of Africa Institute, with Dr J. J.
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PCB ELIMINATION NETWORK NEWS:

the new awareness raising materials were launched, a chemicals
bus with exhibitions on asbestos, PCB and Lead was present.
Furthermore, a side event by the Swedish government on PCB in
Open Applications was organized, PCB was mentioned by UN
Environment's executive director in his opening speech, PCB
received special attention on social media (UN Environment, BRS
Secretariat, Geneva Environment Network).

The PEN was established by the Conference of the Parties (COP)
to the Stockholm Convention at its fourth meeting in 2009 (decision
SC-4/5). It was transferred from the Secretariat of the Stockholm
Convention to UNEP now UNE in 2011 (COP-5). The PEN informs
on the progress of work to every meeting of the Conference of the
Parties (COP) to the Stockholm Convention and United Nations For more information on the activities during, and outcomes of the
Environment Assembly
COPs, please visit http://chm.pops.int/Default.aspx and
The PEN is coordinated by the Secretariat, hosted
by UN Environment Chemicals and Waste
Branch. The Secretariat works in close
collaboration with the Basel, Rotterdam and
Stockholm Conventions Secretariat.
The PEN is comprised of an Advisory Committee and PEN
members. The Advisory Committee oversees the work of the PEN
and meets annually to review the activities undertaken and establish
the direction for future work. Membership to the PEN is open to
governments, inter-governmental organizations, donors, PCB
holders,
non-governmental
organizations,
industry,
experts/academia, Stockholm and Basel Conventions Regional
Centres and business sectors.

Also, a summary video of the BRS Secretariat can
be
found
here
https://www.youtube.com/watch?v=Z8cExTiziGg

Photos, also can be found here
https://www.flickr.com/photos/154794085@N04/albums and here
https://www.flickr.com/photos/63284352@N08/albums

PEN is also glad to share a web story on unep.org on PCB at:
http://www.unep.org/stories/story/tackling-toxic-legacy

PEN is currently revising membership of the Advisory Committee. Its
new membership will be confirmed no later than 3 months after the
2017 Basel, Rotterdam and Stockholm Convention COPs. Please note that members can be re-elected, but rotation of
members should be supported. In case of no further notice, it will be
Conferences of the Parties (BRS COPs).
assumed that the incumbent wishes to remain a member.
The Basel, Rotterdam and Stockholm Convention Conferences of
the Parties were held from 24 April to 5 May. During the agenda item
on PCB, a large number of countries made statements, many
particularly emphasizing the limited available funds, the need to
address PCB in Open Applications, the challenge to reach the 2025
and 2028 goals, but also demonstrating good practices and the
important role of the Global Environment Facility.

There is a new PCB Brochure, including to case studies on PCB in
mines and another one in oceans. The Secretariat plans to continue
creating similar case studies online. And there has been a launch of
a new video PCB - A Forgotten Legacy?, this can be watched here!
https://vimeo.com/206731368

The Stockholm Convention requests Parties to report on progress in
eliminating PCB every five years. The evaluation of progress
UN Environment's Chemicals and Waste Branch organized a
towards eliminating PCB is based on the third national reports under
number of activities during the COPs, in which PCB received special
the Stockholm Convention.
attention. For example, a booth at the Technology Fair was installed,
Although the progress in eliminating PCB varies considerably across
UN regions, the limited data available are sufficient to highlight that
the majority of countries are currently not on track to achieve the
environmentally sound management of PCB by 2028.
According to available data, more than 80% of
PCBs still need to be eliminated (ca. 17 million
tonnes), with only 13 years to go (see figure on
the left).
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The 2016/17 year was a good year for the Institute in many fronts.
The Institute emerged from the situation of lack of sufficient projects
few years ago to having a good number of projects for
implementation in the region. All indications point to an increased
level of confidence by the global community in the Institute on issues
of hazardous wastes and chemicals management responsibility.
This view is supported by the increasing level of responsibility
accorded to the Institute by particularly global bodies responsible for
the implementation of various chemicals management conventions.
The appointment, towards the end of the year, of the Africa Institute
as a co-executing agency (together with the World Health
Organisation) for one of the biggest and most ambitious Stockholm
Convention implementation projects, the ChemObs project, by the
United Nations Environment elucidates this fact.

however the newsletter is found online and can be downloaded
therein.

The increased confidence by the global community in the Institute is
in part due to the Institute’s par excellence performance in areas of
its responsibility and its sustained commitment it has demonstrated
over time. As will be presented later on, the
projects the Institute is handling progressed well
in the year under review. Based on its good
performance, as judged by the good progress of
the projects it is handling for implementing
agencies, the Institute continues to position itself
as an organisation of choice for handling projects
meant for the advancement of wastes and
chemicals conventions. Provided that the Institute
continues to build and improve on its current
performance and fortunes, future prospects look promising

For the period under review, the GEF approved the regional
Minamata Initial Assessment (MIA) project covering four
countries: Botswana, Lesotho, Namibia and
Swaziland. The implementing agency for the
project is the United Nations Environment
Programme (UNEP). This project is aimed at
facilitating the ratification and early
implementation of the Minamata Convention
by providing key national stakeholders in
participating countries with the scientific and
technical knowledge and tools needed for that
purpose.

The Institute embarked on several activities meant to keep and
enhance its profile in so as the capacity building of the region is
concerned. Included in these are participation in regional and global
activities particularly those in line with the Institute’s mandate. In
addition officials from the Institute participate in national activities
meant to advance projects led by the Institute. Such active
involvement by the Institute in activities at various levels greatly
enhances its visibility. Other activities meant to profile the image
and the work of the Institute are the following:
The Institute publishes a newsletter on a biannual basis. Ten
(10) issues have been published to date and this is the 11th
covering a wide range of issues including the Institute’s activities.
Owing to financial constraints, only few copies are still printed,

The Institute’s website has been upgraded and has proved to be
one of the Institute’s effective marketing tools. Its upgrade and
maintenance is thanks to the KEMI project, part of who’s funding,
and as agreed with the project funder, is geared towards this
activity. The website provides up to date information on projects
and activities in various countries. It further provides information
on global developments regarding the implementation of various
chemicals and waste management conventions. The Institute
still calls upon member countries to use these platforms to share
information on activities going on in their territories.
Regional Mercury Initial Assessment (MIA) Project

Participating countries will benefit from new and updated
information about their mercury situation and from increased
capacity in managing the risks of mercury. The sharing of
experiences and lessons learned throughout the project is also
expected to be an important contribution to other similar
countries.
This is a two year project with a budget of USD 800 000. The
project started with the signing of the contract between the Africa
Institute (AI) and UNEP on November 24, 2015. However, the
disbursement of funds from UNEP to AI was done in April 2016.
The AI had to use its own resources to commence project
implementation before even the receipt of funds to host a
regional inception workshop in Pretoria, South Africa on
September 5, 2015. Two participants from each of the
participating countries attended the meeting. This meeting was
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preceded by a training workshop on the mercury inventory
training using the level 2 toolkit. The training was conducted by
the COWI consultant, Mr Jakob Maag. The expectation from the
training of participants in the use of the toolkit was that these
would go back to their respective countries and do the training
for eventual data collectors. A series of national inception
workshops to introduce the project have since been held in the
project countries starting with Botswana (November 26, 2015),
Swaziland (January 14, 2016), Namibia (March 15, 2016) and
Lesotho (April 14, 2016).
MIA Project Inception Workshop in Botswana

in Botswana (May 18-20, 2016), Namibia (March 16-18, 2016),
Swaziland (June 29-July 01, 2016) and Lesotho (August 22-27,
2016). Consultants to conduct studies for component 2 were
procured in Namibia, Lesotho and Swaziland during the period
under review. Namibia completed the study and went ahead to
commence component 4 of the project. A contract for the
transfer of project funds to Botswana was signed during the
period under review, giving effect to the restarting of the project
implementation in the country. The expectation is that all
countries will finalise their project activities before the project
comes to an end in October 2017
Artisanal and Small Scale Gold Mining (ASGM) Project

During the year under review, the first component of the project,
which is the establishment of the project coordination
mechanisms, was successfully completed. Subsequently,
coordination meetings were held at which the committee’s terms
of reference were discussed and approved. Meetings were held
in Botswana (May 17, 2016); Lesotho (April 15, 2016); Swaziland
(June 21, 2016) and Namibia (June 28, 2016). To accelerate
project implementation and also address the challenge of
capacity to conduct mercury level 2 inventory training using the
UNEP toolkit by those trained at the inception workshop in
September 2015 in Pretoria, South Africa, the AI has had to
conduct additional training in the project countries so as to
enable the data collection by the countries. These additional
training workshops arose because it was clear that those who
were trained in Pretoria during the regional workshop were not
able to train others. The AI Projects Coordinator had to go
around the countries again to retrain. In these training
workshops, participation included especially those that would
undertake data collection.
Due to the level of economic activity in participating countries and
the general level of industrialisation, level 2 inventory data
collection will pose a challenge. The trainings were conducted

The Minamata convention
considers ASGM to be a
significant problem that
requires
international
consideration.
Some
countries that have ASGM have already notified the Interim
Secretariat that this problem is significant for them and that they
require assistance to address it. This project is aimed at
assisting participating countries to develop National Action Plans
to reduce the use of mercury and mercury compounds in, and
the emissions and releases to the environment of mercury from,
artisanal and small-scale gold mining and processing in
accordance to Annex C of the Minamata Convention. By
developing their National Action Plans participating countries are
complying with the text of the Minamata Convention and are
enabled to implement it.
The NAP is also the basis for future national activities to reduce
mercury emissions and releases from the ASGM sector in
participating countries and therefore has high potential for
scaling up.

Participants of the PCB Inventory training in Harare.
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The countries that are covered by this proposed project are:
Cameroon, Republic of Congo, Central African Republic, Kenya,
Swaziland, Uganda, Zambia and Zimbabwe. Although some of
these are French speaking the Institute, in collaboration with the
Interim Secretariat, felt that it was better to group them all
together to form a single project. The motivating factor was that
the majority (5 of the 8) countries are English speaking countries.
This is a two year project with a total budget of USD 4 000 000.
The project started with the signing of the contract between the
Africa Institute (AI) and UNEP on November 10, 2016. However,
the disbursement of funds from UNEP to AI was done in
December 2, 2016. The AI had to use its own resources to
commence project implementation before even the receipt of
funds to host a regional inception workshop in Pretoria, South
Africa on October 3-4, 2016. Two participants from each of the
participating countries attended the meeting.
A series of national inception workshops to introduce the project
were held in the project countries starting with Swaziland
(November 15, 2016), Uganda, (November 21-22, 2016),
Zimbabwe (November 23-24, 2016) and
Zambia (November 25, 2016) during the
period under review.
In addition to this process of inception
meetings in the countries was the
holding of meetings to set up or revive
the coordination mechanism in the
countries by identifying the key role
players and their responsibilities in the
project.
Project Cooperation Agreements (PCAs)
were also sent to the countries to
facilitate monitoring of the project
implementation as well as the transfer of project funds to the
countries to ensure smooth implementation of activities. All
countries, except Zimbabwe, had, during the period under
review, signed the PCA. The next step in the project is the
conducting of baseline studies in all the countries. This process
will take close to a year and will take up much of the new financial
year.
South Africa MIA Project
This project is aimed at facilitating the ratification and early
implementation of the Minamata Convention by providing key
national stakeholders in South Africa with the scientific and

technical knowledge and tools needed for that purpose. This is a
24 months GEF project with a budget of 1 000 000 USD.
Prior to approval of funding for the project, South Africa had
embarked on a project aimed at evaluating the socio-economic
impact of implementing the Minamata Convention. While the
country has signed the Minamata convention and intends to ratify
it, it is her view that a comprehensive understanding of the impact
of the Convention must inform the decision making process.
The Level 1 results that were obtained in 2011 do not provide a
full picture to enable the decision making process. South Africa
is largely dependent on coal for its power generation and has a
large gold mining industry. These two sectors are the backbone
of this country’s economy. It is therefore believed that the
proposed Level 2 inventory together with the national study on
the socio-economic impact of the Convention will give the
country a better picture that will enable it to ratify the Convention
and implement it effectively with a better understanding of its
mercury sources and related emissions and releases. These
studies that will be running concurrently are complementary. The
MIA project will focus on establishing the
national
coordination
for
the
management of the mercury in the
country which will bring together the
various stakeholders such as product
manufacturers, energy sector, mining,
cement industry, smelters, waste sector,
etc and the civil society in general. The
project will also assist the country to
evaluate its capacity and institutional
requirements to effectively implement
the Minamata Convention and manage
mercury in an environmentally sound
manner.
The project will further
undertake the Level 2 inventory which will provide the country
with improved data than the current Level 1 scenario.
South Africa will benefit from new and updated information about
the mercury situation in the country and from increased capacity
in managing the risks of mercury. The sharing of experiences
and lessons learned throughout the project is also expected to
be an important contribution to other similar countries within the
region. This project will also benefit from the on-going similar
project in the neighbouring countries such as Lesotho,
Botswana, Swaziland, Zambia and Zimbabwe. While each of the
projects will reveal national mercury situation, combined they will
reveal the regional situation.
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The project started with the signing of the contract between the
Africa Institute (AI) and UNEP on July 24, 2016. The
disbursement of funds from UNEP to AI was done on August 19,
2016. The national inception workshop was held in Durban,
South Africa, on November 17-18, 2016. Participants from
various key institutions were represented at the inception
meeting. Two participants from each of the participating
countries attended the meeting. UN Environment and the Africa
Institute also participated in the workshop.
Following the inception workshop, a coordination meeting was
held on November 24, 2016, coordinated by South Africa’s
Department of Environmental Affairs, to discuss the composition
of the coordination mechanism and further developed draft terms
of reference for the committee.
The next steps will be the signing of a project cooperation
agreement between the Africa Institute and the South African
government that will form the basis of project implementation and
delivery of project funds to the country. It should be noted that,
as pointed out above, the country had, prior to UNEP approval
of this project, proactively conducted activities in line with the
project. As such future activities of the project will build on the
work already done.
The Least Developed Countries (LDC) Project

The project was executed by Green Gross, BSCRC Senegal,
WWF (Nairobi) and UNIDO in the three sub regions of Africa
(ECOWAS, COMESA and SADC).
It is a post NIP
implementation project with the activities meant to take the
participating countries some way into their plans for
implementing the Stockholm convention.
The initial 2 year contracts with Green Gross and WWF were not
renewed following the new management at UNEP, but UNIDO
remained with AI. A further contract was entered into with UNEP
to undertake a mid-term review of the project. The report for this
review was due the end of March 2017. However, it could not be
completed as per this schedule and it is envisaged that it will be
completed within the first quarter of the new financial year.
SADC PCB Elimination Project
This is a 5 year project for the removal of PCB transformers, PCB
oil and PCB contaminated capacitors in the region. The Project
Initiation Form (PIF) was approved by GEF and the PPG
occurred in 2015/16. UNEP devolved the entire PPG to the
Institute with assistance from consultants. The development of
the Project document was initiated with the engagement of the
two consultants for the development of the technical report and
the final project document which was submitted to GEF and
funds were released in August 2016. A regional inception
workshop was held in early October 2016 at which all the 12
participating SADC countries attended as well as South Africa.
The budget for the project is USD 7 710 000. Having started in
September 2016 it is expected to be completed in August 2021.
During the regional inception meeting, two bodies were
established: the PCB Forum and the Project Steering
Committee. Following the regional meeting, national inception
workshops were held in the 10 participating countries, in order to
entrench the project with the wider national role players. All
national workshops were held successfully from November 2016
and are meant to continue in the new financial year.

UNEP and UNIDO have been executing a project titled “Capacity
Strengthening and Technical Assistance for the Implementation
of Stockholm Convention National Implementation Plans (NIPs)
in African Least Developed Countries (LDCs) and Small Islands
Developing States (SIDS)” since 2011 and the project was
supposed to end in June 2016. Africa Institute was part of the
Project Steering and Coordination structures as well as a
monitoring and evaluation (M and E) partner.

The beginning of the financial year 2017/18 has the first major
activity, PCB Inventory training organized and successfully
executed in Harare. Out of this training the road towards full PCB
inventories was mapped by and agreed on. This will see all
national inventories undertaken and entered in the database
within 10 months from June 2017.
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Issues of co-financing and funds allocation seem to remain with
some countries and will need to be cleared further during the
PSC meeting.
National PCB Elimination Project Inception Workshop in Maputo

New KemI Chemicals Project
KEMI has been a key partner of the region for some time now,
having provided funding in the past to prepare national chemicals
profiles and lately to do legislative and institutional assessments
in the region. Both studies are good reference material for the
countries going forward. In addition, the cooperation project
between KEMI and the Africa Institute that ended in 2013
facilitated 5 training workshops that covered important aspects
of the chemicals management such as, risk management,
transportation, outreach and introduction to GHS.
The partnership and support of KemI to the region has been
renewed in a new project running from 2015 to 2018. The new
project has been formulated such that activities will mainly be
within the AI member countries but open to two other countries
upon invitation. The Africa Institute thus proposed to institute the
following intervention areas:

The Open Burning Project
A project on the promotion of the best available technology (BAT)
and best environmental practice (BEP) in reduction of persistent
organic pollutants (POPs) releases from open burning in the
SADC countries has been developed in association with UNIDO
for GEF funding. This project targets ten (10) SADC countries
excluding South Africa, Malawi, DRC, Angola and Zimbabwe. It
is based on the needs identified in the original National
Implementation Plans (NIPs). It covers the countries that had
listed open burning as their top priority in their NIPs.
The issue of open air burning was highlighted as an area of
concern, resulting in this project being one of the post NIP
interventions that will be spearheaded by UNIDO and AI. The
PPG for the project was received and its inception meeting was
held in Lusaka, Zambia from May 28-29, 2014. The project
development was done by the Institute and UNIDO and the
validation workshop was held in Gaborone on 26-27 November
2014.
The project has since been approved by GEF and an inception
workshop was held in Gaborone, Botswana in April 2016. Since
then, there have been no project activities and AI enquired from
UNIDO project manager in vain for a year. On April 3, 2017 the
first PSC meeting was held in Maputo. The Institute is still
waiting for indication from UNIDO what role it will be playing.
UNIDO has indicated that a contract is still being developed and
will be sent to the Institute for review once done.

•
Dissemination of guidance documents on legislation and
institutional capacity, including secondary legislation. This
workshop was successfully held in November 2015 in Pretoria,
South Africa.
The workshop on Chemicals Management Enforcement in Nairobi

•
The second workshop was a roadmap towards GHS
implementation in the region. This was held in Lusaka Zambia
in October 7 – 10, 2016;
•
The third was Enhancing Chemicals Management
Regulatory Enforcement and was also successfully held in
Nairobi Kenya on the 26 -28 March 2017.
One further workshop is planned on Entrenching Chemicals
management information dissemination through the Media Sector.
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This will be held on the 13 - 15 September 2017 in Pretoria, South
Africa, where media Associations in the region have been invited.
The objective is to raise awareness of media on issues of
chemicals and hazardous waste in order to get them to increase
their coverage.
The KemI project has assisted the Institute with a strong
administration support to coordination role of the Institute and
information dissemination. It is through this project that the
Outreach department is undertaking improvements and
maintenance of the website to set it ready for the Clearing House
mechanism participation and to start a continuing discussion forum
among role players in the whole region.
PACE e-Waste Pilot Project
At the 6th Partnership for Action on Computing Equipment (PACE)
face-to-face meeting that was held in South Africa in September
2013, the PACE Working Group agreed to provide funding of US$
70 000 for two to three targeted activities of 20 000-25 000 US$
each. Project Group 3.1 members agreed to
open a new call for proposals for activities of 20
000 – 25 000 US$ to BCRCs who haven’t
submitted a proposal in the last round of call for
proposals.
The Africa Institute proposal was accepted to
undertake an e-waste collection and
refreshment pilot that would also test the PACE
guidelines in selected areas.
The Pilot
demonstrations shall be implemented in three
sites in 3 countries; namely, Lesotho, Namibia and South Africa;
where collection, storage, labelling and packaging will be
established. Transmission options to identified recyclers in South
Africa will finally be established.
The project faced major challenges of lack of coordination at the
country levels in all three areas - Lesotho, South Africa, and
Namibia. While coordination mechanisms were established in
Maseru and Windhoek during inception meetings, progress in
execution was never made beyond that. Issues were around the
transfer of funds and negotiations of awareness programs as well
as container citing.
In the final analysis, the project has been declared a failure,
however to get some value out of it, a consultant was engaged to
undertake a survey of e-waste business and practices in Pretoria
and its surroundings. The report of that has since been submitted
to AI and a final report to PACE is yet to be compiled. The Institute

pleads with members of council as they are the only entry points
the Institute has, to assist in the focussing of projects.
The NIP Update for South Africa
The Africa Institute is working together with the South African
Department of Environmental Affairs and the Development Bank
of South Africa (DBSA) to execute the NIP update project for South
Africa. The PIF was developed by the 3 institutions and submitted
to GEF in June 2016 and funds were received in March 2017. The
Institute is awaiting the contractual papers from DBSA, after which
the beneficiary country will also be contracted and execution of the
project will commence. There were few challenges met as a result
of procurement processes, role of executing agency as well as
FICA requirements by the EA (DBSA). The contracting has not
been completed almost 6 months after receipt of funds.
Integrated Health and Environment Observatories and Legal
and Institutional Strengthening for the Sound Management of
Chemicals in Africa (African ChemObs)
This is a new project that is set to commence
in the 2017/2018 financial year. It is a 5 year,
nine countries project (Ethiopia, Gabon,
Kenya, Tanzania, Zambia, Zimbabwe,
Senegal, Mali and Madagascar). It is funded
by GEF to the tune of 10 500 000 USD. The
Africa Institute will manage the project in
Ethiopia, Gabon, Kenya, Tanzania, Zambia,
and Zimbabwe under the project. This project
aims to develop a prototype of national
integrated health and environment observatory, including a core
set of indicators enabling data aggregation, to provide timely and
evidence based information to predict, prevent, and reduce
chemicals risk to human health and the environment. This project
proposes to support the development of national observatories,
capacity building of staff, support for the identification of causal
pathways, risk ranking and priority settings, and activities to break
links in causal pathways, thereby improving health and
environment outcomes. It has 3 components with the following
outputs:
•
Expected Outcome 1: Institutional and technical barriers
preventing adequate management of harmful chemicals and
wastes reduced and sound data available to the established
national Chemical Observatories.
•
Expected Outcome 2: Sound management of chemicals
mainstreamed into the decision making processes and national
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planning and national implementation of chemicals related MEAs
and voluntary instruments advanced.
•
Expected Outcome 3: Governments are able to
implement actions from national action plans and monitor changes
in exposure to chemicals and wastes.
This project is intended to serve as a demonstration and proof of
concept, with eventual replication and roll out of chemical
observatories to many more African countries and in other regions.
Without this project, participating countries lack the resources to
overcome barriers and systematically assess vulnerable
populations, set national priorities, and manage chemicals
soundly. This project will provide incremental support to improve
institutional capacity to define the benefits of sound chemicals
management and the costs of inaction at the national level, and to
conduct extensive consultations with
communities, resulting in communities that are
empowered to protect themselves and to
communicate chemicals issues to their
national chemical observatory, allowing
governments to take informed decisions and
action.
In terms of incremental support to national
governments, it is anticipated that national
experts will be engaged through the life of the
project. These experts will work within existing
institutions in order to develop systems, build institutional capacity,
and train national staff. This will ensure that national staff are not
overburdened by project responsibilities, during project execution,
but that after the project, the capacity and systems exist to operate
national chemical. The project will increase the awareness of the
health, environmental and economic impacts of harmful chemicals,
leading to increased priority of sound chemicals management
issues, and mainstreaming into national development plans in nine
African countries. It contributes to the enabling conditions and
provides tools to remove the barriers currently preventing
adequate management of harmful chemicals and wastes through
the provision of the sound data; analysis and policy framework to
mainstream chemicals and hazardous waste management
concerns into the national budgets, national planning and policies;
and development agenda as well as sector policies. It will also
include actions to reduce specific health and environment risks
caused by current unsound management of chemicals, protecting
vulnerable populations in priority locations, as well as reducing
emissions to the global environment.

African Negotiators’ Training
Through the financial support from the Federal Office for the
Environment, FOEN, International Affairs Division of the
Switzerland Government, the Africa Institute put together a
proposal, through which it secured funding for training of African
negotiators and thereby enhance their negotiation skills in the
chemicals and waste conventions. Specific objectives of the
training are:
(i)
To train at least one negotiator per country in the
chemicals and waste sector
(ii)
To establish a regional negotiations tank/pool on
chemicals and waste sector
(iii)
To increase the knowledge base on the art of negotiations
for African negotiators
(iv)
To capacitate the governments with a
skilled pool of negotiators in the chemicals and
waste sector
(v)
To promote negotiations and
diplomacy as a carrier in the chemicals and
waste sector
(vi)
To promote a harmonised approach in
participating countries for chemicals and waste
negotiation.
The training will take place in the form of a
regional training workshop. Participants will be
senior civil servants who are already involved
in negotiations and need to sharpen their skills or those expected
to be involved in negotiations in the chemicals and waste
conventions. They will come primarily from the Ministries of
Environment or related government agencies with a clear focus on
chemicals and waste conventions.
This training workshop will cover issues such as preparation for
the negotiation process, gathering the facts, delegation of
leadership or spoke persons, principles of negotiations, developing
positions, developing collective goals, establishing the bottom line,
focussing on the objectives versus positions, mobilising the group
strength towards a desirable outcome and other issues related to
the art of negotiations.
It will be a 3-day workshop and will be led by resource persons
who will provide academic content on the subject of negotiations
and diplomacy. Altogether there will be 15 participants coming
from 15 African countries. The dates and logistics of this program
are yet to be finalised.
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Upcoming Projects
PCB Elimination Project for South Africa
On the development of the sub-regional PCB elimination project,
South Africa was left out with the intention of developing a standalone project for the country based on its level of development and
legibility to GEF. The PIF was completed in March and submitted
to UNIDO where several challenges were met. The said
challenges led to the IA being withdrawn by the country and a new
IA selected. South Africa is now going through and with DBSA as
the Implementing Agency and Africa Institute
remaining as the executing Agency. An
updated PIF was completed and submitted to
GEF in June 2016. The Institute has been
informed that the project has been technically
cleared and is awaiting financing consideration.
SADC e-Waste Project
Africa Institute and UNIDO developed a
proposal for GEF submission on e-waste
demonstration project in the region in 2015.
The PIF was finalized and submitted to UNIDO for internal process
following several meetings between Africa Institute and UNIDO
experts. The project, which covers eight SADC countries, viz
Botswana; Lesotho; Malawi; Namibia; South Africa; Swaziland;
Tanzania and Zambia who had since submitted commitment
letters, has finally been resubmitted to GEF following a long lag. It
turned out that GEF looked at the project as largely a Basel
Convention issue and would not fund greater components in it.
There were discussions between GEF and UNIDO to come up with
a clear policy on funding e-waste projects and the project has been
modified. Africa Institute has been positioned as the Execution
Agency for this project.

submitting to the Secretariat over time. It was then proposed to
cover a few countries in Africa: Lesotho, Malawi, Tanzania, Zambia
and Uganda. The other appeal factor was to use the project to
continue to mobilise Malawi and Uganda to join formally the Africa
Institute family. Through consultations, some variations have been
made in the original concept, such that the project has now been
given a global coverage to run in all developing regions of the
world. This project is still under development and the proffered
budget will be between USD 1.5 – 2 million. It is envisaged that it
will be an 18 months project.

Opportunities for further Projects in the
Region:
Following the NIP updates, a renewed
opportunity for post NIP project remains. Most
of countries in the continent will be having a list
of gaps and necessities yet we all know that
the capacity, especially financial one is lacking
to realize those aspirations.
Climate change issues – mitigation and
adaptation - have gained momentum following the Paris accord. It
is instructive that in the core agenda, Hazardous waste, Mercury
and POPs are infused. This offers an extended opportunities for
African countries to tackle all these issues in an integrated manner.
PCB Elimination: Out of the 55 African countries, about 25 still
remain outside the PCB disposal initiatives. The 30 that have
participated in PCB disposal projects of various depth, there is also
a need for tracking system. The last SC COP realized that the
2025/28 deadlines are NOT going to be met, hence the PCB
elimination remain a big opportunity for activities in the region.

Synergy Project
What started as the Africa synergies project is the first project of
its kind for the BRS conventions. It was originally proposed by the
Africa Institute, BRS Secretariat and UNEP as an experimental
initiative attempting to advance the decisions of the BRS
conventions regarding synergy in their approach to chemicals and
hazardous waste management.
Because it is a pilot project it was originally given a regional
geographic scope with a view of learning the issues that surround
synergy in the chemicals management. It was influenced by the
reports that the target experimental countries have been
Basel and Stockholm Conventions Regional Centre for Capacity building, Technology transfer and Information sharing
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CONSULTATIONS FOR THE AFRICA REGION IN PREPARATION FOR THE
FIRST MEETING OF THE CONFERENCE OF PARTIES TO THE MINAMATA
CONVENTION ON MERCURY
JOHANNESBURG 11 – 13 JULY 2017
A meeting of the Africa Region
was
held
in
Sandton,
Johannesburg from the 11 to the
13 July 2017 as a preparatory
meeting for the First Conference
of the Parties to the newly
established
Minamata
Convention, which itself will be
held in Geneva on the 24 to 29
September 2017.
The meeting was attended by 50
African
governments
representatives and 30 NonGovernmental
Organizations
from the region; all the top UN Agencies were in attendance
including the very supportive country in all MEAs, Switzerland: UNE,
UNIDO, UNITAR, GEF, BRS Secretariat and of course the interim
Minamata Convention Secretariat.
The possible location of the Minamata Convention secretariat were
presented. These locations have been considered, Bangkok;
Geneva; Nairobi; Osaka; Vienna; and Washington. The rationale for
each of the locations was provided. The secretariat further indicated
that for all the locations considered only Switzerland provided an
offer for hosting the secretariat in Geneva. Other countries have not
reacted to requests for submission of offers.
The secretariat presented a proposal on the provisions of the
functions of the permanent secretariat of the Convention, whose first
iteration was presented to the INC 7. The three options, are:
(i)
Option 1a: Merging the secretariat of the Minamata
Convention with the BRS Secretariat utilizing its current structure
(Geneva)
(ii)
Option 1b: Merging the secretariat of the Minamata
Convention with the BRS Secretariat, by creating, in the interim, a
fourth branch (Geneva)

(iii)
Option 2: Utilizing the
interim secretariat with the
location based on analysis:
Bangkok, Geneva, Nairobi,
Osaka, Vienna or Washington
The BRS Executive Secretary
confirmed the secretariat’s
readiness to handle the
Minamata Convention if the
delegates so instruct. He
informed the meeting that the
secretariat
will
require
reorganisation to ensure
continued effectiveness.
Regarding the Programme of Work and the Budget, the
secretariat clarified that
•
It is the decision of parties whether to have back-to-back
meetings with other Conventions or not. However, this matter
was not taken into account when the budget was developed;
•
The budget is based on the scale of countries and has not
taken into consideration the high level segments of COPs;
•
Informing the budget are activities from the mandates,
anticipated decisions, what countries have requested and
experience from other Conventions.
On the membership of the Implementation and Compliance
Committee, it was clarified that COP 1 will elect the first 15
members of the Committee, based on nominations by Parties;
and a document will be prepared with draft decision on
composition of the committee. The choice of the region’s
candidates in the Committee was discussed in closed session.
The timing and format of the reporting to be followed by the
parties was also discussed as a matter of compliance and the
secretariat confirmed that there will be opportunities for training
on report writing. COP 1 is expected to agree on the structure
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and content of reporting
and such will determine
the extent of the need
for training.
On the Issue of establishment of arrangements in regard to
effectiveness evaluation it was noted that INC6 and INC7 had
considered the further compilation, of monitoring data and
networks developed and requested the secretariat to compile
further information, to develop a roadmap for work towards the
COP, providing itself with comparable monitoring data and a
report. To this effect the secretariat prepared the material in
consultation with a range of experts and proposed that the COP
may wish to agree to use the roadmap as a basis for work, using
the information in the report. The COP may also wish to consider
the process for assembling information on other aspects of
effectiveness evaluation.
The meeting proposed to have a signal sent to GEF for the
support of GMP for the new Convention. It was resolved to refer
for further discussion of this matter to breakout groups to discuss
the process and the roadmap.
In so far as the Financial rules for the COP and any of its
subsidiary bodies, as well as financial provisions governing the
functioning of the secretariat it noted that INC 7 discussed the
financial rules extensively, however
there were some
outstanding issues, including the distribution of any host country
contribution between General Trust Fund (core) and Special
Trust Fund (voluntary); it was also noted that financial rules also
need to take into account the discussions at UNEA on the
relationship between UNE and the hosted MEAs
A Draft memorandum of understanding between the COP to the
Minamata Convention and the Council of the GEF as revised will
be presented to the COP for adoption and forwarding to the GEF
Council.
INC6 adopted, on a provisional basis formats for the registration
of exemptions from the phase-out dates listed in Annexes A and
B, including the requirements for the information to be provided,
and for the register of exemptions to be maintained by the
secretariat. Thus COP 1 will consider and adopt the provisionally
adopted formats, request the secretariat to make them available
to States and regional economic integration organizations and to
establish, maintain and make available to the public the register
The secretariat made a presentation on guidance document on
the preparation of national action plans for artisanal and small-

scale gold mining. It was considered at INC7and agreed to its
provisional use, while the secretariat was requested to seek
further comments and to hold workshops to consult with
countries with ASGM. The document has been revised taking
into account all comments received and WHO is preparing
guidance on public health aspects of ASGM. The COP 1 will
therefore be invited to consider the guidance and agree to its
ongoing use.
Open burning is, in the current text of the Convention, not
considered one of the sources. This is because there is no
scientific evidence to suggest that it is a primary source and the
failure of countries to submit inputs as requested resulted in the
report not being sufficiently solid. As a result the secretariat
appealed to countries to provide inputs when called upon to do
so. Interventions on how to deal with this matter at COP 1 were
discussed in closed session.
Presentations were received from IGOs like the GEF, UNIDO
and UNITAR. UNE and WHO presentations were not made but
available in the report and further lessons learnt in the
implementation of mercury projects were received from Uganda,
Zambia, and Gambia.
Finally the COP 1 agenda item 6 (Matters stipulated by the
Convention for action by the Conference of the Parties), which
introduces documents relating to issues where the Convention
text sets out that the COP should consider issues or take
decisions were presented in detail down to the venue and date
of the second meeting of the Conference of the Parties as the
issues to be discussed by COP1.
Following the presentations of the sub groups, the interim
secretariat gave an overview of the COP1. The presentation
focused on providing details of the COP 1, with a draft
programme presented. It included the High level segment, with
the theme “make mercury history” which will be held on the 28th
and 29th of September and hosted by the president of
Switzerland. Details of additional events meant to showcase
countries’ MIA work and also raise awareness around mercury
(e.g. mercury week) were also provided. The presentation
outlined all logistics around COP 1 preparatory work, registration
dates, side events, and other information.
The first meeting of the Conference of the Parties to the
Minamata Convention on Mercury (COP1) is confirmed to
take place from 24 to 29 September 2017 at the International
Conference Centre in Geneva, Switzerland.
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Today’s linear ‘take, make, and dispose’ economic model relies on
large quantities of cheap, easily accessible materials and energy,
and is a model that is reaching its physical limits. A circular
economy is an attractive and viable alternative that businesses
have already started exploring today. The circular economy
provides multiple value creation mechanisms that are decoupled
from the consumption of finite resources. In a true circular
economy, consumption happens only in effective biocycles;
elsewhere use replaces consumption. Resources are regenerated
in the bio-cycle or recovered and restored in the technical cycle. In
the biocycle, life processes regenerate disordered materials,
despite or without human intervention. In the technical cycle, with
sufficient energy available, human intervention recovers materials
and recreates order, on any timescale considered. Maintaining or
increasing capital has different characteristics in the two cycles.

Principle 3: Foster system effectiveness...by revealing and
designing out negative externalities. This includes reducing
damage to human utility, such as food, mobility, shelter, education,
health, and entertainment, and managing externalities, such as
land use, air, water and noise pollution, release of toxic
substances, and climate change.

The circular economy rests on three principles, each addressing
several of the resource and system challenges that industrial
economies faces.
Principle 1: Preserve and enhance natural capital...by controlling
finite stocks and balancing renewable resource flows. This starts
by dematerialising utility—delivering utility virtually, whenever
possible. When resources are needed, the circular system selects
them wisely and chooses technologies and processes that use
renewable or better-performing resources, where possible. A
circular economy also enhances natural capital by encouraging
flows of nutrients within the system and creating the conditions for
regeneration of, for example, soil.
Principle 2: Optimise resource yields...by circulating products,
components, and materials at the highest utility at all times in both
technical and biological cycles. This means designing for
remanufacturing, refurbishing, and recycling to keep components
and materials circulating in and contributing to the economy.
Circular systems use tighter, inner loops whenever they preserve
more energy and other value, such as embedded labour. These
systems also keep product loop speed low by extending product
life and optimising reuse. Sharing in turn increases product
utilisation. Circular systems also maximise use of end-of-use biobased materials, extracting valuable bio-chemical feed stocks and
cascading them into different, increasingly low-grade applications.

Source: http://reports.weforum.org
The two Towards the Circular Economy reports published by the
Ellen MacArthur Foundation provide ample evidence that
circularity has started to make inroads into the linear economy and
has moved beyond proof of concept. A number of businesses are
already thriving on it. Innovative products and contracts designed
for the circular economy are already available in a variety of
forms—from innovative designs of daily materials and products
(e.g. biodegradable food packaging and easy-to-disassemble
office printers) to pay-per-use contracts (for tyres for instance).
Demonstrably, these examples have in common that they have
focused on optimizing total systems performance rather than that
of a single component.
While the European Union (EU) debated the best way to
implement a circular economy, South Africa was already leading
the way. The country’s Integrated Waste Tyre Management plan,
approved by the Department of Environmental Affairs in 2012,
shows how this economic approach can be brought to life, and in
many instances embodies the principles the EU has now proposed
in its revised package announced in December 2015.
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Arrested Development

They had a focus on growing human capital. This in turn led to
increased productivity, increased household incomes and an
improvement in the general standard of living.

One of the most hotly debated topics in development economics
is: what does it take to steer a poor country from Third World to
First World status? This is a debate of particular relevance in
Africa, which is home to a large number of countries in the Third
World category.

The Asian example: Lee Kwan Yew, the first premier of
Singapore and largely considered the founding father of that
nation, is arguably the one Asian leader who popularised the idea
of moving from Third World to First World in one generation.

In recent years, economists have used the terms “developed
countries” to denote First World and “emerging markets” to refer to
Third World countries. We believe that the use of these terms
camouflages the extent of underdevelopment and challenges
faced by the poorest. The terms are also viewed as a means of
excusing First World responsibility to provide material support and
solidarity.
Third World countries are characterised by a big
agrarian sector and a huge proportion of the
population living in rural areas. They are also marked
by low productivity, disease, high infant mortality, lack
of potable water and poor infrastructure.
First World countries are highly urbanised, and citizens enjoy
universal access to health, education and housing. They also
exhibit high productivity, strong service sectors and freedom of
movement because of infrastructure.
Within decades, many Asian countries made the transition from
Third World status to First World status.
Some countries in Africa are well placed to make this transition.
These include Ethiopia, Rwanda, Uganda and Kenya, Ghana,
Côte d’Ivoire Gabon, Mozambique, Angola and South Africa.
We believe that these countries can emulate the “Asian miracle”,
but only if governments take decisive steps to achieve certain
outcomes. East Asia has a remarkable record of high and
sustained economic growth. From 1965 to 1990 the 23 economies
of East Asia grew faster than those of all other regions of the world.
Most of this achievement is attributable to seemingly miraculous
growth in the eight economies studied.
First, gross domestic product (GDP) per capita or the average
household income must be improved. It is impossible to sustain
important aspects of human development without this.

Time frames matter when attempting to understand how long it
takes to make the transition. Examining the economic trajectory of
some countries between 1960 and 2016 suggests that it can take
about 25 years to turn a nation from Third World to First World.
Japan was the outright leader, but in time other Asian nations
started leading in certain industries. Examples include Taiwan and
South Korea. They had no mineral wealth. What they
had, instead, were national systems of innovation
and, critically, they invested in human capital. They
copied technologies from First World economies until
they were on par and even overtook the First World
countries. In many cases they started off equal or
lower in GDP per capita when compared with a
number of African countries.
For example, in 1957 Ghana and South Korea had about the same
per capita GDP. South Korea had a national leadership focused
on the development of state institutions that were focused on rapid,
technology-intensive economic development. Ghana has no
programmes of similar nature on record.
Taiwan’s economy underperformed under Japanese colonial rule
between 1895 and 1945. In the 1950s the country was an agrarian
economy with the same living standard as Congo. But by 2010 it
had overtaken its former colonial master to become the number
one producer of semi-conductors in the world.
The point is that a colonial past is no excuse for Africa’s failure so
far to catch up, emulate and leapfrog.
Income growth: Success stories of the kind envisioned here have
been controversially called miracles. Yet there is no magic.
Studies have shown that nations that made serious economic
progress focused on growing the average income of their citizens.
For example, Japan focused on this between 1950 and 1972
and doubled its GDP per capita.

Second, state intervention and robust national leadership are
crucial. The economic strategies of successful countries were
influenced by leaders who were committed to rapid development.
Basel and Stockholm Conventions Regional Centre for Capacity building, Technology transfer and Information sharing
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Nineteen out of 23 of the poorest nations in the world are in Africa.
Of the 54 African countries, about 19 are represented on the
world’s poorest list.
Yet no African leader has pursued with single-minded
determination the improvement of household incomes. Instead
their focus has generally been on economic growth with trickle
down being viewed as a panacea for higher GDP per capita.
Even in South Africa there is no set period for the poor in the black
majority (90% of the population) to move into the middle class
proper, with access to tertiary education, white goods and shelter,
and annual household expenditure close to US$36,500.
Household incomes improve when the largest number
of people get involved in technology-based
productivity work. Even agriculture needs to be hightech and include agro-processing. This is a path
currently being followed by Ethiopia.
The role of the state

technologies like nano-technologies. Again, African nations do not
have such institutions.
There are signs that some of these lessons have been taken to
heart. Rwanda, for example, is doing very well by investing in
information, technology and communication, and in its own people.
Ethiopia has invested in agrarian reform to subsidise industries
through economic processing zones. These efforts arguably will
bear fruit in the transition to First World status.
Very few nations prosper without well-organised and strategically
focused hard work and sacrifice. Africans need to learn to direct
effort and resources with a long-term goal. Leadership is key.
A case of South Africa: “South Africa needs a special
kind of leadership to explore the great potential of our
country. In this regard, self-leadership becomes
pertinent since you cannot hope to lead others if you are
not able to lead yourself. It starts with character.

In Asia and Europe state intervention was seen as a key strategic
tool to stimulate and guide development without impeding the
private sector. States crowded in private capital in support of
investment in infrastructure and human capital formation.

After former President Nelson Mandela’s passing the
perception was that the country was now suffering from leadership
erosion. However, leaders with character, such as Mandela, are
not born that way. Those are characteristics that one learns, just
as you learn to read and write.

This represented an approach that can be described as state
pragmatism rather than simply leaving matters to the markets, as
neoliberals argue, or by imposing state control, as ideologues on
the left have argued.

The other important characteristic is trust. When the level of trust
in a leader decreases, it is the beginning of the end for that leader.
In such a situation the leader continuously lives with doubt hanging
over him or her.

The Asian Tigers have been criticised for the lack of democracy,
favouritism in allocation of resources, cronyism and protectionism.
But there is unanimity that they have succeeded in taking the
masses of their populations out of poverty, unemployment and
inequality.

Good values are also a must-have for the kind of leadership that
South Africa needs now. In this regard, too, Mandela set a good
example. Since his passing our moral fabric deteriorated. Also, in
the business world you can’t flourish without trust. An erosion of
leadership starts when the voice of civil society is weakened. This
leads to people retracting behind high walls.

Another key area of focus among the Asian Tigers has been
investment in their youth. But the youth need education to be
academically and technically ready to explore the boundaries of
knowledge and technology for their own benefit and that of their
countries. Africa should exploit the youth dividend, its most
important natural resource.
The Asian Tigers also all have a national innovation system that
links government, well-funded research and development
institutions such as the universities and industry. Taiwan boasts 21
research institutes, some covering the most advanced

American civil rights leader Dr Martin Luther King did not focus on
what was wrong in society. Instead, he sold a dream. Mandela
followed the same approach after years in prison. He did not
complain about poor conditions in prison; he spoke about his belief
that justice will one day be served.
South Africa has a chance to turn the perception that it is
experiencing an erosion of leadership post-Mandela on its head.
But this is only possible if leaders with character –those who instil
trust in others and who adhere to good values – step forward.
This is a shortened version of a talk recently delivered by Prof Piet Naudé
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THE SCALE OF CORRUPTION IN AFRICA
I believe the biggest enemy of Africans is corruption.
Transparency International has published some gloomy news in
the Economist two years ago, and today, I can bet my life that the
situation is worse. Corruption is a cancer that eats up people’s
dreams, livelihoods and makes life so difficult and uncertain, for
everything is for sale. Below is the extract of that publication.
“IN AMERICA, a common complaint of civil-rights activists is that
the police treat “driving while black” like a crime. In many countries
in Africa, the same crime is simply “driving”. The trouble is not
discrimination, but rather that police officers stop motorists on
flimsy pretexts in the hope of extracting bribes. In Kenya, for
example, motoring offences necessitate paying bail
and turning up at court. Unsurprisingly, then, a
police officer catching someone making a wrong
turn or with a broken rear light has quite a lot of
leverage. Pay a few thousand Kenyan shillings now
(about $30) and maybe you won’t have to go to
court. For this reason, bookshops in Nairobi all sell
miniature copies of the Kenyan Highway Code that
harassed drivers can pull out and use to defend
themselves.
Such corruption annoys the rich (at least those who don’t
themselves benefit) but makes life miserable for ordinary people.
Getting a place at a good school; getting permission to build on
land you own; starting a business: all can involve paying people
off. The cost to newly-developing economies is tremendous. The
sheer injustice of the rich buying themselves out of criminal
convictions while the poor get harsh treatment, is greater still.
Yet quantifying the reach of corruption is difficult. One attempt to
do so was released on December 1st by Transparency
International, a Berlin-based global NGO that focuses on reducing
graft. It ran a survey in 28 countries in sub-Saharan Africa in 2014
and this year to attempt to measure the level of corruption.
According to the survey, 22% of Africans who had contact with
public services admit to having paid a bribe in the past year. In
Liberia the figure was 69%. In Kenya and Nigeria, two of the most
important African economies, it was 37% and 43% respectively.
Across the region, a majority of respondents said that they thought
corruption had got worse in their country in the past year. In South
Africa, the figure was 83%. The most affluent respondents were
half as likely to have paid a bribe as the poorest. The type of bribes

most commonly paid
were to police
officers and court
officials. Half those
forced to pay such
bribes had done so
more than once.
A few countries, though, stood out as remarkably clean. Just 1%
of those surveyed in Botswana and Mauritius said they had paid a
bribe, a share comparable to that in the developed world. In the
former, 54% of respondents said that they thought the government
was doing a good job in fighting corruption, far more
than in any other country surveyed, and 72% that
ordinary people could make a difference in that
fight. With a per-capita income of roughly $17,000,
Botswana is also one of Africa’s richest countries.
In Kenya, by contrast, corruption seems to be
holding back development. Its government has
recently been caught up in a series of scandals.
Public documents show ballpoint pens being bought for $85 each,
and wheelbarrows for $1,000. At the same time the government is
running a fiscal deficit of almost 9% of GDP, forcing it to block pay
rises for teachers and spending on such things as repairing roads.
Where police are harassing drivers, they are rarely the only
officials with their hands in citizens’ pockets.
NOW, where do we come in? in our line of work we see so many
subtle activities when officials are trying to increase their income.
This comes as a result of the opportunity created by higher political
leadership in mismanagement of public funds. Civil servants find a
leverage to also augment their own incomes through the activities
of the projects. It is not entirely out of hand, but the unfortunate
situation is that the participation of personnel in regional projects
becomes inconsistent; fuelled by middle management who are
trying to please everybody by rewarding them with international
trips.
After the Anas investigative work on Tema Harbour and “Enemies
of the Nation.” Whose aftermath has exposed the modus operandi
of typical bureaucratic fraudsters as well as showing the insidious
nature of corruption by the very people who are supposed to
protect the country and more importantly illustrated the evil effects
of corruption on Ghana.
[next page]
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This is an insert from an article in the Ghana Web of the 8 April
2011by Boham & Asamoah. They write…………………………….
“As an organization dedicated to the prevention, detection and
deterrence of fraud, CAFAC Ghana Ltd must by necessity wade
into the ongoing discourse and therefore intends to present a
series of articles in the coming days starting with today’s
article(then).
The aim of this article is to describe in very simple
terms the evil effects of corruption on a nation such
as Ghana. This is not an academic exercise along the
lines of a college term paper or a PHD thesis. Neither
is it an intellectual effort to impress readers. Instead,
our aim is to present a simple easy to understand
exposition of how corruption can hamper the
economic development of a nation.

because they claim the cost of doing business is too high when
one factors in the bribes. Reduced investment leads to reduced
goods and services, a concomitant reduction in gross domestic
product and inflation.
Imports is one way to deal with shortfalls in local production but
that unfortunately puts pressure on Ghana’s foreign exchange
reserves and balance of payments.
3) Reduced commitments from donor agencies

The following are ten simple ways in which corruption negatively
impacts Ghana’s economic growth:

Corruption reduces the effectiveness of aid flows
through the diversion of funds from their intended
projects. Like many other developing countries
Ghana benefits tremendously from aid inflows from
donor agencies such as UNICEF, UNESCO, USAID
etc. but increasingly these agencies are now
concerned that their aid fosters sustainable development and not
end up in the pockets of corrupt government officials or finance
unproductive public expenditure. The agencies are therefore
focused increasingly on issues of good governance and in those
cases of poor governance; some donors have scaled back their
assistance. Recently The US State Department has indicated that
corruption in Ghana is on the ascendency and no serious efforts
are being made to stop this danger for society.

1) High prices to consumers

4) Reduced foreign direct investment

When entrepreneurs and businessmen are required to pay bribes
before necessary permits are issued, they tend to view it as a cost
of doing business and therefore pass that cost
onto consumers (that is you and me) who suffer
from high prices. Thus for example when a
Ghanaian businessman goes to Tema Harbour to
take delivery of goods, all the bribes that are paid
may be tacked onto the final price they would
charge consumers.

According to World Bank Development (1997), FDI may still flow
to countries in which corruption is systemic but only if bribery is
affordable and results are predictable. Corruption
can have a negative effect on foreign investment
because for most foreign firms corruption is a cost
of doing business to be recouped from revenues.
Consequently if the costs become too high or
unpredictable, they disengage or shun the
country altogether. High levels of corruption add
to the risk of Ghana being marginalized in the
international economy.

As Directors of this new organization our aim is to educate
Ghanaians on the damage being done by corruption and gain
common ground with strategic partners and well-meaning
Ghanaians in our resolve to curb its excesses or eradicate it.

In those instances where businesses refuse to
pay “speed money” or grease the palms of
bureaucrats, they are subjected to delays and frustration. Again,
these frustrations increase the cost of doing business and are
passed onto the consumer in the form of higher prices.
2) Reduced investment leads to reduced goods and services
and inflation
In extreme cases, the extortion of bribes from entrepreneurs can
be seen as a tax which can reduce the incentive to invest. Foreign
entrepreneurs for example will shy away from corrupt countries

5) Reduced tax revenues
Corruption also brings about loss of tax revenue when it takes the
form of tax evasion or the improper use of discretionary tax
exemptions. The centerpiece of Anas work was to show how the
corruption was depriving the Ghana government of much needed
tax revenue. There are the familiar stories of tax officers receiving
bribes and looking the other way as tax evasion runs rampant.
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6) Government’s inability to finance budget expenditures Deficit Financing

The result is that new projects are constantly being undertaken
whilst existing infrastructure is left to deteriorate.

By affecting tax collection, corruption has adverse budgetary
consequences. Tax revenue is used to finance budget
expenditures, therefore with reduced tax revenues; the revenue
section of the national budget is reduced, resulting in adverse
budgetary consequences.

9) Corruption leads to uncertainty in economic transactions

Revenue shortfalls lead to budget deficits which have the following
deleterious economic effects:
A) Savings that could be productively invested is absorbed by the
deficit
B) Borrowings to meet the deficits leaves higher interest obligation
for future generations
C) Government’s ability to respond to
legitimate economic concerns with social and
economic programs becomes hampered
leading to reductions in standard of living
7) Inferior public infrastructure
The allocation of public procurement
contracts through a corrupt system leads to
inferior public infrastructure and services. For
example corrupt bureaucrats might allow the
use of cheap sub-standard materials in the
construction of buildings or bridges.
When corrupt politicians influence the approval of an investment
project, the rate of return as calculated by cost benefit analysis
ceases to be the criterion for project selection. Consequently, the
selected projects are not selected on merit but because of
cronyism and patronage. These projects are sometimes never
completed because of exorbitant upfront bribes eroding the
operating capital. In other instances these projects are completed
but never used because they are so poorly built that they will need
continuous repairs and their output will be disappointing. In these
circumstances, capital spending fails to generate economic
growth.
8) Poor maintenance of public infrastructure
Because of corruption, maintenance and repairs always takes a
back seat to new projects. For fear of being exposed, corrupt
officials prefer to approve new projects rather than spend to
revamp the old corrupt projects they approved in the first place.

The prevalence of corruption arguably influences the economic
environment through the creation of significantly higher levels of
risks and uncertainty in economic transactions. Uncertainty is
present both in the context of individual economic transactions and
in terms of heightened fears about future developments in the
broader economic environment. This fear and uncertainty
translates to reduced business growth and reduced gross
domestic product.
10) Corruption reduces Investment and Economic Growth
Finally empirical research and regression analysis indicates that
the amount of corruption is negatively linked
to the level of investment and economic
growth, that is to say, the more corruption,
the less investment and the less economic
growth. Analysis further shows that if the
corruption index improves by one standard
deviation (equal to 2.38 in this case--a
standard deviation measures variation from
the "normal" index), the investment rate
increases by more than 4 percentage points
and the annual growth rate of per capita
GDP increases by over a half percentage
point. In effect, a country that improves its standing on the
corruption index from, say, 6 to 8 (recall that 0 is most corrupt, 10
least), will enjoy the benefits of an increase of 4 percentage points
of investment, with consequent improvement in employment and
economic growth.
Conclusion
From the cumulative force of the above points, it is clear that
corruption has a strong potential to steal the wealth of a nation and
impoverish its people. The more corrupt a country is the lower its
economic growth rate. Whereas the above discussion is not
exhaustive it is a powerful enough sample of the salient factors.
Our objective is to sensitize the Ghanaian population to the cancer
of corruption and in that regard baby steps are enough for now.
Here in this publication we wish to extend the sensitization to the
rest of Africans, for we have seen that we share the spoils in ALL
our territories.

Basel and Stockholm Conventions Regional Centre for Capacity building, Technology transfer and Information sharing

19

COST CUTS MAY HAMPER
DEVELOPMENT
Every time there is regime change or
even the same party going back to
government after winning the new
mandate, we often hear that there will be cuts in government
expenditure and the first of the victims is International travel.
However, it becomes disappointing to realize that the said travel
cuts only apply to lower level officials. And these are the foot
soldiers who are the most technical and understand the workings
of the governments, but are the ones denied the participation in
global and regional for a that aim at addressing the very ills we are
trying to fight.
Many developing countries are currently undergoing substantial
macroeconomic adjustments but It is not clear how such programs
are affecting government expenditure and hence longer-term
economic growth and poverty reduction.
The paper written by Shenggen Fan and Neetha Rao for the
Environment and Production Technology Division of the
International Food Policy Research Institute, whose objective was
to review trends in government expenditures in the developing
world, to analyse the causes of change, and to develop an
analytical framework for determining the differential impacts of
various government expenditures on economic growth refers.
Contrary to common belief, it is found that structural adjustment
programs increased the size of government spending, but not all
sectors received equal treatment. As a share of total government
spending, expenditures on agriculture, education, and
infrastructure in Africa; on agricultural and health in Asia; and on
education and infrastructure in Latin America, all declined as a
result of the structural adjustment programs.
The impact of various types of government spending on economic
growth is mixed. In Africa, government spending on agriculture and
health was particularly strong in promoting economic growth.
Asia’s investments in agriculture, education, and defence had
positive growth-promoting effects. However, all types of
government spending except health were statistically insignificant
in Latin America. Structural adjustment programs promoted growth
in Asia and Latin America, but not in Africa.

education, and roads all contributed strongly to this growth.
Disaggregating total agricultural expenditures into research
and non-research spending reveals that research had a much
larger impact on productivity than non-research spending.

THE TRUTH ABOUT SOUTH
ILLEGAL MINING INDUSTRY

AFRICA'S

THE TIMES 27 MARCH 2017 - 08:18

By GRAEME HOSKEN, SHENAAZ JAMAL, JAN BORNMAN, and
KYLE COWAN

It's a multibillion-dollar transnational business empire with its own
financial targets, line managers, security personnel and CEOs.
The playing field is spread over 6,000 disused gold, diamond,
chrome and platinum mines across South Africa. With a
workforce of up to 30,000 people - equivalent to the population
of a small mining town such as Carletonville on the West Rand the operations of illegal mining syndicates run day and night.
Many of the illegal miners are immigrants, often working in
conditions reminiscent of slavery.
Illegal mining has been identified as a national threat and a multiagency team has been formed toco-ordinate government efforts
to combat it, says the Chamber of Mines.
Mineral Resources Deputy Minister Godfrey Oliphant told
parliament that syndicates were well organised and had up-todate maps of mining operations.
A big driver of illegal mining is rising commodity prices. It is
estimated that about 10% of South Africa's gold production is
stolen and smuggled out of the country - about R7-billion a year.
Zaheera Jinnah, a researcher for the Wits African Centre for
Migration Labour and Livelihood, said illicit mining was run like a
well-oiled machine.
"It's without a doubt a business, a multinational, multi-ethnic
enterprise with global reach which, like legitimate businesses, is
driven by profit." Most of those at the coalface are Zimbabweans,
South Africans, Swazis, Mozambicans and Malawians.
[Continue on page 22]

Growth in agricultural production is most crucial for poverty
alleviation in rural areas. Agricultural spending, irrigation,
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WEST AFRICAN BLOC SETS UP TASK FORCE TO
FIGHT ARMYWORM INVASION

AMID GROWING WATER WORRIES, DESALINATION
OPTION ENTERS SA’S SUPPLY DEBATE

Date: 2017/8/11: A bloc of West African countries is establishing
a committee of experts and national task forces to coordinate
the fight against an invasion of fall armyworms that’s damaged
about 300,000 hectares (741,316 acres) of farmland in the
region, an official said.

BY: DYLAN SLATER 11th August 2017 Scarce surface-water
resources in South Africa are threatening the availability of
potable bulk water, which is also coming under strain because
of growing suburban areas and increased demand from
consumers. The recycling of wastewater to ensure long-term
sustainability has been posited as the most inexpensive and
feasible solution, being faster to implement than desalination.

Combating the invasion of crop-eating caterpillars that’s struck
all 15 countries of the Economic Community of West African
States except Sierra Leone will need at least $15 million, Joslin
Benoit, senior sanitary and phytosanitary adviser for ECOWAS,
said in an interview in Burkina Faso’s capital. Ouagadougou.
Fall armyworms have ravaged crops from Zambia to Ghana
since arriving in Africa from the Americas last year. Armies of
the black-striped caterpillars can span miles and March through
fields in densities of 1,100 per square meter. Nigeria, Ghana,
Benin and Burkina Faso are the most affected countries in the
ECOWAS bloc and the money will be sought from member
states and donors and help pay for insecticide and equipment,
Benoit said.
In Burkina Faso, they’ve attacked corn, sorghum, rice and other
cereals on more than 30,000 hectares of farmland. Meanwhile
in Benin, 25,000 hectares of crops including corn have been
destroyed by the pest and the situation is “critical,” according to
Noel Koffi, the country’s crop protection director.
“When they enter a farm, they can destroy 50 to 75 percent of
the plants in just a few days” he said in an interview. “When we
know the importance of corn in the region, we’re worried if
nothing is done.”
Source:
Find
this
article
at:
http://news.agropages.com/News/NewsDetail---23280.htm

South Africa is mostly a semiarid environment. This means that,
prior to any form of human consumption and demand for fresh
water, the resource is already in a state of insecurity. During
extraordinary weather patterns, such as dry spells during
periods of lower-than-average rainfall or prolonged droughts,
surface water becomes constrained.
The recent drought that affected Gauteng underlined the
importance of focusing on water sustainability and having
additional means of abstracting water from other sources.
However, the drought currently affecting the Western Cape
highlights the imprudence of relying on surface water in a region
bordered by a vast coastline, with a seemingly endless supply of
water, but which is unsuitable for human consumption.
Water fragility and sustainability issues have increasingly
foregrounded desalination, which refers to the removal of salts
and minerals from water. Desalination technology can transform
undrinkable sea water into a sustainable freshwater resource
that can be exploited even during the worst droughts. With as
much as 97% of water on earth contained in the oceans, and the
remainder in rivers, lakes, glaciers and ice, desalination is
gaining ground as a possible solution.
Many still think that wastewater recycling is a better solution: It
is much faster to implement and costs less to build and operate.
Wastewater recycling also relies on existing infrastructure,
making it more cost effective in terms of licensing and buying
land.
Wastewater recycling diverts semi treated wastewater, after it
has been processed by a wastewater treatment plant, to another
more robust “polishing” plant to purify it into a potable state
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Through several “barriers” of filtration
and chemical dosing. Following this,
the fully purified water can be fed
back to the bulk potable water
reticulation system and reused.
The potable water can be produced at
about half the price of desalinated water, states Braybrooke.
This slight increase in the price of bulk potable water derived
from recycling wastewater can be factored into the current cost
of bulk, conventionally treated potable water to make it more
palatable for the consumer, he adds.
Wastewater can be recycled indefinitely, thereby creating a
hypothetical closed loop system.

Illegal mining in SA

[from page 20]

"Women ... earn R100 a day by grinding up a 20-litre bucketful
of rock. They are also paid in kind, getting not only a percentage
of the takings from the gold, but also leftover soil, which they can
process further." She said men working underground in groups
earned far more.
"From their buyers they earn just short of the international price
for gold. In a typical week on a bad run they can earn R10, 000.
On average they earn R50,000 a week, but that can go up to
R100,000 if they strike a good gold seam," said Jinnah.
They have networks supplying mining equipment, explosives,
munitions and food. "The miners are just part of a larger
syndicate that feeds gold into the formal sector.

consisting of Nigerians, Russians, Germans, Indians and the
Chinese triads."
The document peels away the syndicate layers, starting with the
miners, then "middle management" involved in gold sales, and
finally the "high flyers" who have business and political
connections.
With huge profit margins comes the need for enforcement - and
often deadly reprisals. Since 2012 more than 300 illegal miners
have died in clashes for control of mine shafts.
Illegal East Rand miners told The Times that operations were
run with enforcers "policing" the mining.
"We have no say. We just follow orders," said one.
"These guys (the enforcers) are cruel. If you become rude they
will test the bullet on you. They don't think twice," he said
referring to 14 miners killed recently in Benoni.
Another miner said of the "protectors": "With the Basothos, we
enter the shafts for free, but with the Zulus you have to pay a
R50 entrance fee before you go down and then the 5kg [of goldbearing] sand when you come out."
He said they refined the gold ore with mercury purchased
illegally from pharmacies.
"From 20kg of sand and rock we can get 200g of gold, which we
sell for R450/g. The buyers melt it down into slabs, which they
sell for R700, 000 depending on their size."

"They operate with dedicated buyers who expect certain profits
and have national and international demands to meet.

The National Union of Mineworkers wants illegal mining
legalised "so that these small miners can play a role in the
economy and pay tax", said spokesman Livhuwani Mammburu.

''Everything to do with this industry is structured to maximise
profits."

The government believes that rehabilitating derelict mines could
help.

A 2016 UN Interregional Crime and Justice Research Institute
report says: "Men and adolescents are often recruited through
deception."

"We have started strengthening support for small-scale miners
and issuing permits for some areas to be mined, with hundreds
employed in renewed mining operations," said Deputy Minister
Oliphant.

Children work as surface miners, rock crushers, transporters
and gold washers.
The report says: "Analysis shows that the precious metal mining
industry is the victim of organised crime groups with local
syndicates connected to larger international operations
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KNOW THEM BETTER!!!
Mrs Neo Masoga is the
second staff member
of the institute after
resuscitation in 2009
She joined the institute
in April 2010 As an
Office
Assistant
following a short
career at the Department of National Treasury and Transman
Empowerment Holdings (Pty) Ltd where she worked as a
Receptionist and Registry clerk.
Mrs Masoga holds National Diploma in Public Management,
Certificate in Public Resource Management and Certificate in
Information Technology while working towards a National Diploma
in Management Assistant N 6.
She says “The role of an office administrator is to organize and
supervise all of the administrative responsibilities that facilitate the
smooth running of an office. Depending on the employing
organization, they are expected to carry out a range of
administrative and IT-related tasks. An office administrator is also
responsible for organizing the office layout and equipment. Office
administrator must be highly organized, independent, pay
attention to details, have strong communication skills and
understand the organization or person they work for. A company
wants to hire administrative support that cares about its mission.










•meeting and greeting visitors at all levels of seniority;
•organising and maintaining diaries and making
appointments;
•dealing with incoming email, faxes and post, often
corresponding on behalf of the manager;
•taking dictation and minutes;
•carrying out background research and presenting
findings;
•producing documents, briefing papers, reports and
presentations;
•organising and attending meetings and ensuring the
manager is well prepared for meetings;
•liaising with clients, suppliers and other staff

Tasks of the administrative function include co-coordinating
the general correspondence, keeping records, handling mail,
and filing, copying and duplicating, and maintaining the
machines necessary to accomplish this.
It is very much important as an office administrator to have
extensive knowledge of the organization in which you work
and know who key personnel are (both external and internal)
and understand the organization’s aims and objectives.
Managers often rely heavily on their PA or office admin,
trusting that work will be handled efficiently in their absence.
Discretion and confidentiality are therefore essential
attributes for a successful administration

A general office administrator performs clerical duties to assist a
manager or business to run efficiently.
I am currently working as an office administrator to the Executive
director’s office. I’m responsible for the following:





•devising and maintaining office systems, including data
management and filing;
•arranging travel, visas and accommodation and,
occasionally, travelling with the manager to take notes
or dictation at meetings or to provide general assistance
during presentations;
•screening phone calls, enquiries and requests, and
handling them when appropriate;
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THE AFRICA INSTITUTE

For the Environmentally Sound Management of Hazardous
and Other Wastes
Call for Newsletter Articles
We need articles for future editions of the Africa Institute
Newsletter. Please consider providing a short item of news,
or an in depth article related to Hazardous waste and
Chemicals management in your country.
We would like to invite everybody to submit a short
story/article/announcement that can fit in the following
structure:
•
•

News items and announcements – Short, topical, news
oriented
Major Articles – In depth discussions of topics of interest:
Discussion
of
Implementation
experiences,
implementation efforts in MEAs, tips and tricks, technical
considerations, educational, regulatory perspectives, etc.
For information and contributions please contact the
Africa Institute Outreach department at
kkhalema@environment.gov.za

Botswana
Department of Waste
Management and Pollution
Control
Kingdom of Lesotho
Ministry of Tourism,
Environment and Culture
Mauritius
Ministry of Local
Government and Outer
Islands
Namibia
Ministry of Environment
and Tourism
Nigeria
Federal Ministry of
Environment
South Africa
Department of
Environmental Affairs
The United Republic of
Tanzania
Vice President’s Office
Zambia
Zambia Environmental
Management Agency

And visit www.africainstitute.info
Tel: +27 12 399 9861/2/3/4/5/6
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